
 
 

 
 
 

 
 
 

 
 
 
 
 

 
 
 

 

 

LCFA Annual Newsletter 
November 2022 

A Message from the Board Secretary/Treasurer, Angela Moffett; 

I have been on District 2/LCFA’s board since 2002 and I have seen a lot of struggles and changes through-out the years.  Some good, some not 
so good, but for the most part they have been for the betterment of the department.  I was looking through my boxes of documents and found 
a discussion from a 2008 planning session that describes how, “we needed to find a Legislator that would sponsor a bill to change the 
boundary lines between Districts 2 and 8. 

Fast forward to 2020, we have a new administration, different board members and a renewed discussion concerning the boundary lines 
between Districts 2 and 8 in the form of a consolidation.  2021 was filled with meetings with the County Commissioners, the County Clerk’s 
office, and the Board Members of the two districts to line out exactly what needed to be accomplished to make the consolidation a reality.  
After a lot of hard work, many hours spent in meetings and a few more grey hairs for all involved, the consolidation became a reality. Districts 
2 and 8 became Laramie County Fire Authority.  The two boards became one to include board members from both districts to start our new 
journey. 

Here we are now in 2022 and we have successfully integrated the two districts into one, realigned our assets and grew our membership family 
and community.   As a board it is our responsibility to ensure the financial sustainability and future success of the department and its 
members.  As our community continues to grow and we face many more challenges, we as a board will continue to look for new opportunities 
to ensure the success of LCFA in the future.   

Fire Chief Jason Caughey; 
Wow, 2022 was a challenging and exciting year! The newly 
formed LCFA which blended LCFD#8 and LCFD#2 into one family 
was incredibly successful. The consolidation of the two 
organization provided many benefits to our members and our 
community. Through joint training, restructured apparatus and 
cost savings by consolidation of expenses, LCFA was able to 
provide consistent service to you, our citizens, and to our 
members. Not enough can be said about our members! We 
have 121 community members that are serving in various 
positions with LCFA. The dedication, commitment, and service 
to each other and the community is simply amazing. 
With the consolidation, LCFA created three Battalions; Battalion 
71 located near the City of Cheyenne consists of Station 71, and 
Station 72. Both fire stations are staffed 24/7/365 via a 
combination of resident live-in college students, volunteer 
firefighters, and paid staff. Battalion 78 consists of the original 
District 8 service area and consists of Station 76, 77, and 78 
which are staffed with dedicated volunteers. Battalion 73 is in 
the Horse Creek area and is served by Station 73. This station is 
also staffed by dedicated volunteer members. 
2023 looks to bring new challenges and opportunities for LCFA 
with new station 75 on Happy Jack and two new fire trucks to 
serve our community. The LCFA family is dedicated to our values 
of Service, Ownership, Unity, and being Progressive. We are 
honored to serve our community through the dedication of our 
amazing members. 
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Div. Chief Paul Krix, Training; 

2022 brought some normalcy to training operations as we emerge 
from the Covid 19 pandemic. More in-person training paired with 
virtual training and lessons learned during the pandemic allowed 
LCFA to reach 100 plus members for a total of 545 Classes and 
23,44 hours of training. LCFA and LCFD#1 conducted a second Joint 
New Member Academy this year. Seven new members have joined 
the ranks of LCFA with another six members planning to join us for 
the spring 2023 Academy. LCFA and LCFD#1 also conducted our 
first Joint Driver/Operator academy with 12 new drivers learning 
to drive, position and pump our fire engines to provide the safest 
response and operations when responding to fires of all kinds. 
Thank you to our members, without their efforts our organization 
would not be where it is today! 

78 Battalion Chief Mike Phelps; 

We have done a lot of planning in preparation for t he merger to 

ensure we maintained or improved our service to the community. 

Some highlights include - Changing to i mmediately dispatch 

appropriate unit(s) from Battalion 71. Our  community gets more 

resources moving toward the call sooner. As  one organization it is 
easier to adjust our response plan and boundaries. Improved 

interoperability - as a small part of a bigger organiz ation, we 
depend on Battalion 71 response on any larger scale incidents. We 
routinely train together, use the same tactics, and our equipment is 

now more compatible. With a wider base of exper ience to build 
from we have a highly trained, very forward-looking group of 
leaders to help us improve our capabilities ranging from wildland, 
structural & rescue. Our training also benefits by having more 
resources (people, equipment, training grounds) and more 
opportunities to learn. In return, we brought a strong EMS cadre to 
the merger. After upgrading equipment, we have much better 
purchasing power as a larger organization. Some examples include 
new SCBAs and extrication equipment. By setting common 
standards across the organization, we are able to save money as 
well as make it easier to interoperate during emergencies. We are 
preparing to order a new engine for station 77; we leveraged years 
of experience and industry contacts in a challenging economy to 
ensure we are building an engine that will serve our community for 
years to come. In the meantime, we have moved an engine to 
station 77 to replace the old engine which was becoming a 
maintenance nightmare; the engine we moved in also allowed us to 
try a few new ideas that helped drive the design of the new engine. 
Further, our apparatus and equipment maintenance have 
improved. It was always challenging to get equipment worked on; 
we often had to take it out of service for extended periods of time 
while it was repaired. We now have an organized, cross agency plan 
that means less down time. As part of LCFA, we have pride that we 
are  part of a larger organization that is not just waiting for the 
future to happen but is actually helping drive the future. 

Div. Chief Josh Kourajian, Resident Program; 
Laramie County Fire Authority operates a resident program, where 
young adults seeking a career in the fire service have a unique 
opportunity. These resident firefighters not only work a rotating 
schedule for the organization but live in the fire station, immersing 
themselves in all that the fire service has to offer. While in our 
program our residents work towards their Associates Degree in 
Fire Science, Firefighter I, Firefighter II, HazMat Operations, 
Apparatus Driver/Operator, and Wildland Red Card. The goal of 
our program is to give our resident firefighters every opportunity 
to be the best candidates possible in order to get hired into a 
career firefighter position with an outside organization. 

Laramie County Fire Authority’s Resident Program continues to 
grow successfully. In the last 2 years we have had over 10 of our 
resident firefighters land career fire jobs, there are sure to be 
more in the coming year as well! LCFA is currently operating a 
resident program designed for 14 residents, 7 at each station. Our 
resident program continues to be imperative in our daily response, 
with stations being staffed 24/7 - 365. Crews are composed of 
residents, volunteers, and staff members. 

VISIT US AT: 5800 N. College Drive, Cheyenne WY 
82009  

307-632-5400  LCFAWY.com Laramie County Fire Authority

Currently Accepting Applications for:

- Volunteer Firefighters
- Support Services
- Drone Team




